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Intent for Phonics 

Vision and intent 

Our aim at Temple Meadow is to make teaching and learning as enjoyable as we can. To that end, we adopt an Irresistible 
Learning approach to our curriculum – packaging learning in a way that allows us to create memorable and adaptable 
learning experiences which include all National Curriculum requirements.  

At Temple Meadow Primary School, we believe that all our pupils can become fluent readers and writers. This is why we 
teach phonics through Little Wandle Letters and Sounds Revised, which is a systematic and synthetic phonics programme. 
We start teaching in Nursry and follow the Little Wandle Letters and Sounds Revised progression map, which ensures 
pupils build on their growing knowledge of the alphabetic code, mastering phonics to read and spell as they move through 
the school.  
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As a result, all our pupils are able to tackle any unfamiliar words as they read. At Temple Meadow Primary School we also 
model the application of the alphabetic code through phonics in shared reading and writing both inside and outside of the 
phonics lesson and across the curriculum.  
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Note: we have a distinctive Temple Meadow learning culture that includes Irresistible Learning,  Collaborative Learning 
etc See T&L Policy Learning Culture Policy  for more details. 

Cultural capital considerations for Phonics 

Given our context linked to high levels of deprivation, we are aware of the high need to support development of Temple 
Meadow pupils’ cultural capital. This is key to their future success in their next stage of education and in future life. We 
plan to ensure that the experiences we provide through our phonics curriculum and by connecting learning across 
subjects, gives them confidence and the capacity to succeed in the future and to support a long term aspiration of all UK 
pupils achieving in society. 
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Implementation of Phonics 

Note: we have a distinctive Temple Meadow learning culture that includes Irresistible Learning,  Collaborative Learning 
etc See T&L Policy Learning Culture Policy  for more details. 

We ensure pupils gain a clear understanding of often complex concepts by ensuring we allow for concrete and hands on 
learning as a means to develop abstract understanding.  

National Curriculum coverage 

We implement all National Curriciulm  expectations for phonics. At Temple Meadow we use the Little Wandle Scheme to 
ensure full coverage and speedy decoding of unfamialiar words.   

Foundations for Phonics in Nursery 

• We provide a balance of child-led and adult-led experiences for all pupils that meet the curriculum expectations 
for ‘Communication and Language’ and ‘Literacy’. These include: 

-Sharing high-quality stories and poems 

-Learning a range of nursery rhymes and action rhymes 

-Activities that develop focused listening and attention, including oral blending 

-Attention to high-quality language 

• We ensure Nursery pupils are well prepared to begin learning grapheme-phoneme correspondences (GPCs) and 
blending in Reception.  

• In Nursery, our pupils learn a new Phase 2 sound per week and practise this sound using a range of Phase 1 
activities and games from Little Wandle. Everytime the pupils learn a new sound this is added to their phonic 
learning wall.  The pupils have oral blending opportunities on a daily basis. During child-initiated play,  there are 
also additional phonic learning traps that the teacher has planned for so pupils can rehearse and master Phase 1 
skills.  
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• The Nursery teacher plans for their Little Wandle phonic lesson using the proforma below which is then saved on 
the Sdrive, Curriculum Design, Early Years, Weekly Planning, Nursery.  
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• The pupils are given a Big Cat Lilac book to take home which is matched to their Phase 1 phonics. 

• On a weekly basis, the Nursery teacher will add a phonic talking ticket home learning task to the pupil’s learning 
journey so the pupils can practise the sound they have been learning and phase 1 skills at home. Parents then 
share this on Tapestry which is shared in class.  
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Daily Phonic lessons in Reception  

• We teach Phonics for 20 minutes a day at 9.00-9.20.  In Reception, we build from 10- minute lessons, with 
additional daily  blending games, to the full-length lesson as quickly as possible. Every Friday, we review the 
week’s teaching to help pupils become fluent readers. 

• The teaching of phonics begins in Week 2, Autumn 1 in Reception. 

• We follow the Little Wandle Letters and Sounds Revised expectations of progress. 

• Pupils in Reception are taught to read and spell words using the Phase 2 and 3 GPCs, and words with adjacent 
consonants (Phase 4) with fluency and accuracy using the Little Wandle planning and resource packs.  

• All GPCS have a mnemonic with a phrase that the staff must model and pupils use. These can be found on the 
Little Wandle website, my letters and sounds, weekly lesson content, Reception, resources, support for teachers.  

 

 

• Reception planning can be located using the Little Website, my letters and sounds, weekly lesson content, 
Reception, planning. (https://www.littlewandlelettersandsounds.org.uk/resources/my-letters-and-
sounds/weekly-reading-and-phonics/planning-reception/) 
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• In Reception, each class teacher has a box of phonic pack resources which are labelled for example, Reception, 
Autumn 1, week 1 and contain the GPC’s, weekly planning and weekly word cards and tricky words.  
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• All staff must follow the same Little Wandle structure when teaching and lesson and use the grey caddy to 
support with resources whilst teaching. 

Structure of a Reception lesson: 

-revisit and review GPC’s (play speedy sounds) 

-revist words with taught GPC’s 

-revisit taught tricky words (asking what part of the word is tricky.) 

-teach new GPC and catchphrase 

-practise oral blending 

-practise new words with new GPC 

-practise new tricky word (asking what part of the word is tricky) 

-read/write the sentence (identifying tricky words and words with new GPC) 

-spelling (two words with new GPCS and tricky word)  

 

• In each Reception classroom there is a phonic Little Wandle learning wall, which staff and pupils use in phonics 
and other curriclum areas. Pupils also have access to sound mats in the provision. These can be found on the 
Little Wandle website, my letters and sounds, weekly lesson content, Reception, resources, use in class.  
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• From assessments and daily teaching and using the Little Wandle guidance (please see below) staff will identify 
pupils who need either an individual or group daily keep up session so they do not fall behind. The staff must 
identify the gaps the pupil needs to work on and pick a different GPC to focus on in each session, also revewing 
other GPCS. Keep-up lessons must match the structure of the class teaching and use the same procedures, 
resources and mantras, but in smaller steps with more repeition, so that every child secures their learning.  The 
adult delivering the keep up session will have a folder and will evidence their intervention using the Little Wandle 
keep up record sheet. This can be found on the Little Wandle website, daily keep up, resources, Phase 2 keep up 
record/individual keep up plan.  
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• Each week, the class teacher provides the pupils with Little Wandle phonic home learning to practise at home. 
These can be found on the Sdrive, Curriculum Design, Phonics, Little Wandle home learning, Reception. 
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• In Reception, each classroom should have a phonics table top activity for the pupils to access during independent 
learning. These will need to be refreshed regularly to ensure we maintain pupils’s curiosity and engagement.  

 

 

 

 

 

 

 

Daily Phonic lessons in Year 1 and for any pupils who did not pass the Phonic 
screening check (Years 2-6.) 

• We teach Phonics for 30 minutes twice a day. 

• We follow the Little Wandle Letters and Sounds Revised expectations of progress. 

• All GPCS have a mnemonic with a phrase that the staff must model and pupils use. These can be found on the 
Little Wandle website, my letters and sounds, weekly lesson content, Reception, resources, support for teachers. 
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• Pupils in Year 1 review Phase 3 and 4 and are taught to read and spell words using Phase 5 GPCs with fluency and 
accuracy. 

• Year 1 planning can be located using the Little Website, my letters and sounds, weekly lesson content, Year 1, 
planning. (file://network/FS02/TeachingStaffHome/Kirsty.Evans/Downloads/Y1_PH3_Autumn_1_Week_2-1.pdf.) 

 

file://///network/FS02/TeachingStaffHome/Kirsty.Evans/Downloads/Y1_PH3_Autumn_1_Week_2-1.pdf


Temple Meadow – Phonics T&L Policy  

 Created on 19/09/2023       Page 17 of 35 

 

 



Temple Meadow – Phonics T&L Policy  

 Created on 19/09/2023       Page 18 of 35 

 

• In Year 1, each class teacher has a box of phonic pack resources which are labelled for example, Year 1, Autumn 
1, week 1 and contain the GPC’s, weekly planning and weekly word cards and tricky words.  

 

 

• In each Year 1  classroom and any other phonic learning space there is a phonic Little Wandle learning wall, which 
staff and pupils use in phonics and other curriclum areas. Rooms and areas will also the ‘Grow the Code’ wall chart once 
pupils start learning Phase 5.  Pupils also have access to sound mats in the provision. These can be found on the Little 
Wandle website, my letters and sounds, weekly lesson content, Year 1, resources, use in class. 
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• All staff must follow the same Little Wandle structure when teaching and lesson and use the blue phonic box to 
support with resources whilst teaching. 

Structure of a Year 1 lesson: 

-revisit and review GPC’s (play speedy sounds) 

-revist words with taught GPC’s 

-revisit taught tricky words (asking what part of the word is tricky.) 

-teach new GPC 

-practise oral blending 

-practise new words with new GPC 

-practise new tricky word (asking what part of the word is tricky) 

-read/write the sentence (identifying tricky words and words with new GPC) 

-spelling (two words with new GPCS and tricky word)  
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• From assessments and daily teaching and using the Little Wandle guidance (please see below) staff will identify 
pupils who need either an individual or group daily keep up session so they do not fall behind. The staff must identify the 
gaps the pupil needs to work on and pick a different GPC to focus on in each session, also revewing other GPCS. Keep-up 
lessons must match the structure of the class teaching and use the same procedures, resources and mantras, but in 
smaller steps with more repeition, so that every child secures their learning.  The adult delivering the keep up session will 
have a folder and will evidence their intervention using the Little Wandle keep up record sheet. This can be found on the 
Little Wandle website, daily keep up, resources, Phase 3 keep up record/individual keep up plan. 
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• Each week, the class teacher provides the pupils with Little Wandle phonic home learning to practise at home. 
These can be found on the Sdrive, Curriculum Design, Phonics, Little Wandle home learning, Year 1. 

 

 

Daily catch-up lessons ensure every child learns to read 

• Every pupil in Year 2 or above who cannot read and did not pass their Phonic Screening check needs urgent 
targeted support so that they can access the curricu;um and enjoy reading.  

• The Little Wandle catch up intervention mirros the main phonics programme but has a faster pace. It is to help 
pupils to catch up quickly. 

• We timetable daily Phonics lessons for any child in Year 2,3,4,5,6 which is not fully fluent at reading or has not 
passed the Phonics Screening Check. These pupils urgently need to catch up, so the gap between themselves and 
their peers does not widen. We use the Little Wandle Letters and Sounds revised assessments to identify the gaps 
in their Phonic knowledge. From this we plan ‘catch up’ lessons to address specific gaps. These short sharp 
lessons last ten minutes and take place at least three times a week.  
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• The adult delivering the catch up session will have a folder and will need to use the Little Wandle Catch up 
planning to support the pupils gaps which can be located on the Little Wandle website, my letters and sounds, 
rapid catch, planning. The adult must also evidence their intervention using the Little Wandle catch up record 
sheet and precision grid. These can be found on the Little Wandle website, daily catch up, resources, support for 
teacher. 

 

 

 

 

 

 

 

Vocabulary 

Vocabulary has high focus and pupils are expected to develop a secure understanding of required terms. All staff must use 
the same terminology when teaching phonics.  

Important vocabulary to be taught: Phoneme, grapheme, digraph, trigraph, blending, segmenting. 



Temple Meadow – Phonics T&L Policy  

 Created on 19/09/2023       Page 23 of 35 

 



Temple Meadow – Phonics T&L Policy  

 Created on 19/09/2023       Page 24 of 35 

 



Temple Meadow – Phonics T&L Policy  

 Created on 19/09/2023       Page 25 of 35 

 

 



Temple Meadow – Phonics T&L Policy  

 Created on 19/09/2023       Page 26 of 35 

 



Temple Meadow – Phonics T&L Policy  

 Created on 19/09/2023       Page 27 of 35 



Temple Meadow – Phonics T&L Policy  

 Created on 19/09/2023       Page 28 of 35 

 

Inclusion 

Teachers are always mindful of inclusion and differentiation. Learning must meet the needs of all pupils. 

Making connections to other subjects 

Phonics is vital fo all areas of the curriculum. Pupils are supported to use phonics in all subjects. 
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Impact 

The new  Ofsted framework Sep 2019 emphasises Intent, Implementation and Impact. At Temple Meadow we see Impact 
as an evidential legacy of a clear intent; implemented appropriately and with rigour. 

Assessment 

Assessment is used to monitor progress and to identify any child needing additional support as soon as they need it.  

Assessment for learning 

• Staff daily assess the pupils within tge  class to identify pupils needing keep-up or catch up interventions.  

• During the weekly review lesson on a Friday, staff  assess gaps and address these immediately in order to secure 
fluency of GPCs, words and spellings through keep up or catch up interventions.  

 

Summative assessment 

• Pupils’s progress is continually reviewed to allow for movement between morning phonic groups, and pupils 
move phonics group when it is necessary to meet their needs. Every six weeks, staff assess the progress the 
pupils have made to identify any pupils needing additional support and to plan the keep up/catch support that 
they need.  Pupils are formally assessed using the Little Wandle assessment once they have completed the Little 
Wandle half termly planning.  Assessments are located on the Sdrive, curriclum design, phonics, Little Wandle 
assessments, Reception/Year 1 assessments.  
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• After each assessment, the phonics lead, inputs the scores into the Temple Meadow phonic tracker which can be 
located on the Sdrive, curriclum design, phonics, little wandle assessments, TM phonic assessments, phonic 
trackers and data. From these assessments, half termly data is collated and communicated to staff and new half 
termly phonic groups are assigned in order to close the gaps. Pupils are also identified for internvetions.  

 

 

• 1 pupils and Year 2 pupils who are going to be rescreened also carry out a mock Phonic screening assessment in 
Autumn 2 and Spring 2.   

Statutory assessment 

At the end of Year 1 (June) pupils will be assessed using the National Assessment materials. The phonics screening check is 
a short, light-touch assessment to confirm whether individual pupils have learnt phonic decoding to an appropriate 
standard. It will identify the pupils who need extra help so they can be given support in reading. Any child not passing the 
check resit it in Year 2.  
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Ongoing assessment for catch-up 

• Pupils in Years 2-6 are assessed through their teacher’s ongoing formative assessment as well as through the half 
termly Little Wandle Letters and Sounds Revised summative assessments.  

 

Stakeholder impact 

Pupil voice  

• Pupils are able to access phonics aids/resources when needed throughout school.  

Working with parents including home learning 

• There are a number of workshops held throughout the year in order for parents to become familiar how we teach 
phonics to support pupils at home. There are workshops for Nursery, Reception and Year 1. There is also an extra 
workshop for target pupils in years 1 and 2.  

All pupils are given phonics home learning each week consolidating the learning episodes taught at school. In addition, 
Year 1 pupils and any pupils to be rescreened have a practise screening check each half term to use at home.  

During Covid-19 school closure phonics home learning to be updated each day with differentiated planning. 

 

Parent partnership 

• At Temple Meadow we believe that engaging parents with their child’s phonic learning is key to their success. 

• Parents have access to The Little Wandle website where they can access videos which supports them with how 
we teach phonics in school and supports them with the pronunications of the sounds. This can be found on the 
Little Wandle website, engaging parents, support for phonics.    
(https://www.littlewandlelettersandsounds.org.uk/resources/for-parents/) 
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Enrichment 

To build Cultural Capital to support lifelong success as learners and citizens the curriculum at Temple Meadow must be 
experiential, hands on and imaginative. We value enrichment to support our values. 

Clubs 

We deliever a Year 1 phonic afterschool club to give key pupils support with phonics. 

 

Outdoor learning 

Where possible learning can be taken outside. Outdoor phonic games can be used to engage pupils. Early years outdoor 
area to have accessible phonic resources and adults to facilitate activities involving phonics. 
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Leadership of Phonics 

At Temple Meadow Phonics is led by Miss Evans.  

Roles and responsibilities of subject leader 

Fundamentally as UPS teacher of phonics the expectation is that phonics as a subject is delivered efficiently, creatively and 
effectively and that as a school we meet all expectations regarding National Curriculum. 

The aim is to build a sustainable phonic curriculum that ensures year on year it sustains; that pupil acquisition of 
knowledge and skills improves over time and that pupils have developed their long term memory. Retrieval of knowledge 
and application of knowledge and skills benefits pupils as they move onto the next stages of education and employment. 

Action plan and leadership log 

Action Plan 

Subject leads have a live action plan which ensures there is a strategic overview of the subject and that it is clear what 
elements of the subject are sustaining, developing or being implemented. Action plans capture routine tasks and plan for 
innovation and development. 

The SDP (School Development Plan) has an overview of what the subject action plan is attempting to achieve along with 
expected costs to support strategic planning and priorities whole school. 

 

Leadership Log 

All subject leaders keep a leadership log which track their activity with regards leading a subject  and shows where activity 
happens in own time or in bid slots during directed time. Leadership logs ensure that expectations and impact of subject 
leadership is in line with payments and experience i.e. an M2 leader likely to be different to UPS leader.  

Reporting to governors 

The leadership log is a SMART approach to reporting to governors each term as it includes the leadership log along with a 
SWOT analysis. 

Monitoring and assessment expectations 

OFSTED favour a ‘deep dive’ approach to evaluate impact of subject when inspecting. Subject leader monitoring is moving 
towards this approach – see table below. 

Pupils’s progress is continually reviewed to allow for movement between Phase groups, and pupils move Phonics group 
when it is felt necessary to meet their needs. Pupils are formally assessed at the end of each term using our Temple 
Meadow Phonic assessment. Year 1 pupils and Year 2 pupils who are going to be rescreened also carry out a mock Phonic 
screening assessment in Autumn 2 and Spring 2.  After each assessment, teachers input the Phonic scores onto the Phonic 
tracker. From these assessments, teachers must create a curriculum map and identify where the gaps are for each child 
which informs their Phonic planning. This is to be kept in their Phonic folder. Pupils who are working at the end of Phase 5 
on the tracker also complete a Phonic screening assessment. If pupils get 32 they are then moved onto the spelling 
curriculum. 
 
Subject to be monitored termly. 

Leadership portfolio 

Any portfolio needs to be mindful of well being and therefore a portfolio is likely to be an aide memoire pointing to exactly 
where evidence or examples can be found. Invariably you need an appropriate aide memoire suitable for a variety of 
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audiences: talking to Headteacher, to SLT; to support Governor visits or governor meetings; to support ‘Deep Dives’ with 
SIA and / or OFSTED. 

 

Wellbeing  

Subject leaders can bid for release time to develop their subject. Bid slots always need to be clear aspects of Action Plan 
that you aim to tackle. All subject leaders can ask the Headteacher for support with developing their subject and for 
support with any leadership aspect that might be needed.  

At Temple Meadow we are aiming for subjects to sustain and improve over time therefore we believe this will be 
supportive of well-being over time. 

Policies and web site  

All subject leaders need to ensure: 

• That their curriculum Teaching & Learning Policy is full live and go to document regarding leading their subject 
and supporting teaching and learning in their subject. 

• Curriculum Statement is live each September 

• Web site content linked to their subject is accurate. 

Induction 

Subject leaders are responsible for inducting staff new to Temple Meadow and staff moving year groups. Induction should 
be proactive,  planning to meet needs rather than addressing unmet needs. In other words proactive induction should 
support positive monitoring rather than monitoring highlighting lack of induction. 

Important that attention given to staff delivering cover for example HLTAs. 

CPD 

Subject leaders deliver CPD via staff meetings, inset day content and by drop in sessions as required by the teaching team. 
All CPD materials are located within the subject folder on S drive. All staff at Temple Meadow are fully trained in Little 
Wandle and have completed the modules online.  

To support staff with the teaching of Little Wandle there are lots of guidance documents and how to videos on the 
website to support staff. These can be located on the Little Wandle website, my letters and sounds, weekly lesson 
content, Reception/Year 1, resources, how to videos.  
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